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management] N1SARRBNLATNAILIYARININEUEHUNBAMAUULY (Succession plan)

ANWLIRRBUTETURYUURUNFHYINTYARR (HR Enabler) ($auaz 15) : 1unsUstifiuanTWwIRdoLsNg |
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1. WNUYVSAARATLATLNUUTUANITAIUUIUITNINUINTYARS (HR master plan)

UUIULUP:

é o = o 2 = (3 1 o g
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FUNITUTUITNITNYINITYARR

3) YNGFNARIAIUUITUITNINYINTYAARATIUAGUYIN NTTUTUITNINYINTYARA (Human Resource Management: HRM)

N1SWAIUIMINYINTYAAR (Human Resource Development: HRD) WAzHNWWIANDUNFTURUUIUAUNTANYINTYAAR (HR Enabler)
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Z.HWiU‘%MWiW%WU’Iﬂi‘QFIFIﬂ (Human Resource Management: HRM)
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RTINS ﬁﬂiaUﬂqunﬂmLmﬁ\i ASOUARNYNGAUUS [« NITTATIZUNTIVIUNIT [+ NITRATIERUANER ansinaslszdnUuas
(Workforce usafinerysznau usasfineAysznauy VAR (Workflow | UstBnBnwaes amsinasluszuzy? leun
management) ATUGIU ATULIU Analysis) KIDNTITANWWIAT|  WLNU [Employee |+ NIDUTAIIANHS
138 WAz 171974 (Time and Motion productivity) We |- A vnanEaUs BN
- Tassafuvguioud |« TaseEoumuioud | study) swiiamsiiesst | lduslonilunis - Sesisdinsuiunsineud
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Z.HWiU‘%MWiW%WU’IﬂiQFIFIﬂ (Human Resource Management: HRM)

LLﬂ:ﬂ’liWEuu’WﬁWU’lﬂiQFlﬂﬂ (Human Resource Development: HRD)
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3. #NTNLIRFDUNFTUAYUUATUNTANUINTYARR (HR Enabler]
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A9 1BUUNaTIENa15UssfiunTsufiReusoymaa

1UUS=8NSHNA (Business Result)

2. ARUANAN (Customer)

3. GARIUNTZUIUANG (Operational Excellence)

4. GAALATITWRIUN (Development]
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F8¢819N15 AT RNAUAAUT ENSN1WUDIWIINI1Y [Employee productivity)

anduliisondnen = Auuldhin ansndwmglilnmawdney = Fuaueflvlu
ATIUIUNTNGIU FIUIUNTNIU

DRASIHIUYDATUNDADNINGIY = UBRFULTD AT ANUANAUIIUADNENIY = ATlERI19AEIUIIY
ATUIUNTNGIU FIUIUNTINGIU

)TRIS.

CORP

48



0L 1 MNUNBIUTYARINTIIUYAAR (Individual development plan: IDP)
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